STUDENT-LED CONFERENCES
At
BUCKLANDSBEACH INTERMEDIATE SCHOOL

What is a student-led confer ence?

We are by now all quite familiar with the traditeln3-way conferencevhere the
student, the teacher, and the student's parent/sacggiver/s meet at intervals
throughout the school year to discuss progressgrificant failing with this type of
conference however is that all too frequently tiedesnt becomes the reluctant
bystander, sitting and listening to comments benagle by teachers and parents as to
what could have been done, or maybe should have Hese, to achieve better
results. Too often little effort is made to engagedents in the reporting process.
They do not see themselves as being involved. Taerediscussiongabout them,

rather tharwith them.

The student is not a bystander, but is in factpitie reason for the meeting taking
place. Students should be recognised as signifipaniners in the learning and
reporting process and be encouraged to developvérgy understanding that they are
able to make a positive difference for their owtufa. Thestudent-led conference
can help them gain this understanding where praesdare developed to assist
scaffold students through the process.

The primary difference between teident-led conferen@nd the more tradition@F
way conferencés that with the former the student is requiredézome involved in
preparing for and participating in the conferenwgher than is frequently the case
with the latter, where the student is often thespes bystander, contributing on
occasion following the teacher’s lead. With stadent-led conferendbe student is
delegated the responsibility for taking the leadiolg during conference discussions
and demonstrating how they have made progress learier. Prior guidance and

preparation is required to enable this to occur.
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The primary purpose of thetudent-led conferends to enable students to become
actively involved in reporting their progress aarfeers to their parents. They take a
leading role during conference discussions, acagptiaccountability and
responsibility for their progress, demonstratinggrawing understanding of their

development as independent learners.

How do we preparefor the conference?

We often hear teachers claim they are working teelbg independent learners. The
real challenge is for the teacher to demonstrate this is being done. Do they have
specific strategies in place that will actually issstudents achieve this goal? If we
wish students to accept a greater degree of reddgsand also accountability, for

their learning, we must scaffold them through #guired steps.

In line with this school's overall philosophy teach work to ensure students
understand that they can make a positive differdoceheir own future. Teachers
guide them towards an understanding that learsispimethinghey dosather than it
being something that idone tothem. One important strategy in assisting students
work towards achieving this goal is through theivalvement in reporting their

progress to their parents.

Prior to the conference taking place discussiorschbol should be held so students
understand their responsibilities during the alledaconference time. They will be

required to understand that they are accountablérfding and presenting specific

evidence to show the progress they have made eariael. To achieve this level of

understanding it is necessary for the teacher laratke time in class, prior to the

conference, for preparations to be undertaken th@hteacher’'s support. Students will
use one of the formats provided by the school,noalternate one developed by the
teacher, to help scaffold them through the process.

Students should be encouraged to find evidenceetsept at the conference that will

demonstrate the progress they have made sincetafteo$ the school year and/or

since the last scheduled conference period. Poak getting could be used to assist.
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The scaffolding process will encourage studenideatify their strengths, to identify
areas for further development and to identify tieife steps they may be able to take
to move further forward as a learner. They shdiddasked to identify two or three
items they wish to share at the conference totilites progress made. (Any more than
this will not be able to be covered in the limitiémie frame generally scheduled for

conference discussions.)

It is suggested that students be given the oppityttorole-play the conference, prior
to the scheduled event, to ensure they have a gtederstanding of their individual
responsibilities. This is particularly recommendeldere they may not have had the
opportunity to participate in student-led conferende the past. This role-play will
enable students to learn from each other and to ganfidence in their ability to

communicate clearly.

Teachers could organise students into groups etthith each taking on a different
role.

Eg one is the teacher, one a parent and the dtbestident.

As the student: -

* What will you do when your parents arrive?

 Have you completed your planning sheet to guide tfwough the
process?

* Have you sorted out the things you are going toesha

» Do your examples provide specific evidence of iearh

* Have you marked them in some way so you can ferd fuickly?

* Are you able to comment honestly on the thingshaue done well and
also the areas you need to work on in the future?

» Have you checked the timing so you do not go otofotong?

As the parent: -
» Do you know what to expect during the conference?
* Are you prepared to listen to your son or dauglsted comment positively
with respect to improvements noted?
» Can you help work with the student and the teatbeset learning goals
for the future?
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* Are you able to determine how you can help theestudeach the goals
they set?

« Can you think of any questions you would speclfidiéde to ask?

As the teacher: -

« Have you prepared students adequately for theire rpkior to the
conference?

» Can you be encouraging as students show work afhwthey are proud?

« Can you help the student to answer any questiaisthy be asked?

« Can you monitor what is happening to ensure stiglané being honest
and are commenting on the key reporting areas engths and future
needs?

« Are you monitoring the time to make sure the studers not use up all
the allocated time available?

e« Can you ensure the conference concludes with thigngeof future

learning goals?

What happens at the confer ence?

It is expected that with appropriate prior plannargd role-play, the student will feel
sufficiently empowered to take the leading roleimigithe structured conference. The
teacher, who has traditionally taken the leadhexd to guide the process and to
encourage and support the student. It is impotimmemember that we are talking
about astudent-lecconference. That means it is thtiedentwho does the leading and

hopefully most of the talking, at least in the imlistages.

It would be expected that a typical conference waqubgress as follows: -

* The student should be encouraged to introduce pla@ent/s or caregiver/s to
the teacher, particularly if it is the first meefifor the year.

» After everyone is seated the student would use twnpleted planning sheet
to guide them through the reporting process.

* The student would outline areas of strength andtiate this with an example

or two from their portfolio or from other materialailable within the room.
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Support would be offered from the teacher with fresifeedback being
received also from the parent/caregiver.

* The student would then move on to discuss an amarteed to work on in the
future. Reflection from work within the portfoliooald be used to assist
demonstrate their need.

» The teacher would offer support again at this stagd perhaps assist by
offering examples of the difficulties being expeged. They would be able to
further reinforce the student’s comments with respge strengths and to
provide additional guidance as to what the studeay need to work on in the
future.

» Discussions would continue within the scheduledetiitame in the normal
manner with the teacher, the parent and the stuakrgdarticipating. It is
essential for the student to feel a part of theuwlsions and to be fully
involved in an open and honest manner where thasfe clearly on their
learning strengths and needs. They must be encediragbelieve they can
make a difference for their own future learninge®t should be provided to
illustrate how this can be achieved.

* The final stage of the conference would look towafdture goal setting.
Discussions should centre on the setting of a goajoals that are to be
achieved prior to the next scheduled reportinggakeri

» A commitment should be made and recorded.

o What is it you will be able to show you have adchiewhen next we
meet?

o Can we record these needs as specific goals?

o What does the teacher commit to do to help theestudchieve the
goal/s?

o What will the parent/caregiver commit to do to assihe student
achieve the goal/s?

o When would you expect that these goals would eaedi?

* This goal, or these goals, will form the basis fisture planning within the
room and also for later discussions at the nexédgled interviews.

* Throughout the conference the teachers would bdirguiand supporting the

student and also recording a summary of key dews@ing made.
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In summary it is the student who takes the leadtierfirst part of the conference.
That should be for at least one third of the aliedaime. More general discussions
would then take place related to the student’s n@sgyleading to the recording of

clear future goals to be achieved.

What happens afterwar ds?

It is important teachers allow some time for distoigs in class after the conferences.
Students should be assisted to set their nextifepigoals taken directly from the
agreements made at the conference. It should bglysenmatter of recording what
was agreed during the discussions. The schgald settingformat will once again
assist scaffold the students through this procBssy will record their goal/s along

with the steps they will take to see the goal lHeaed.

The process begins again leading up to the nexrtieg period with the student
understanding they will once more be asked to mwatable for demonstrating
clearly that they have made progress in the asgaéed. They will know they will be
asked to provide specific evidence of learning atititherefore need to keep work
samples that can be used to show this improvenidgr@se samples should show
evidence of process in addition to evidence of raslfied product. The student

Portfolio is the logical place where these samples couldepé k

As students become actively involvedsitudent-led conferenceley will develop a
growing understand of how they can make a posdifference for their own future
by accepting an increasing degree of responsilidityheir own learning needs. They
will develop the skills to identify their currentrengths, to be able to reflect upon
their learning outcomes, and to determine their éwtare needs. They will know that

the classroom teacher is always on hand to offeragiate guidance and support.

Bucklands Beach Intermediate has for many yearkedto encourage students to
develop as independent learners, understanding tliest can make a positive
difference for their own future development. Thes®lerstandings do not occur
without some positive steps on the teacher’s betialf the teacher who puts in place

structures within the classroom to scaffold stusigehtough the processes that will
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lead ultimately to their growing independence asriers. Thestudent-led conference

is but one more way teachers can assist with thisgss.

lan Fox
Principal

Bucklands Beach Intermediate School
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